
Case Study: Building a Cross-Functional Support Team for a POS Software Company with Connext



CLIENT 

OVERVIEW

A revenue cycle management (RCM) 

company providing end-to-end billing 

and payment processing services for 

healthcare providers faced 

challenges in rapidly scaling its team 
of medical billing specialists. 

With rising demand for RCM 

services, the company needed to 

expand quickly, hire skilled talent, 
and control labor costs in a highly 

competitive local market.

Talent Acquisition Constraints: The local labor market was saturated, making it difficult to find 
and hire experienced medical billing specialists quickly.
Cost Pressures: Hiring and retaining local talent in the U.S. came with high salary expectations 
and overhead costs, limiting the company's ability to grow its workforce while maintaining 
profitability.
Need for Specialized Expertise: The RCM company sought team members who could bring 
diverse experiences and perspectives to their billing operations, improving efficiency and patient 
outcomes.

CHALLENGES
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To overcome these challenges, the RCM company partnered with Connext Global Solutions to 
augment its workforce with talented medical billing specialists in the Philippines. This strategic 
move enabled the company to access a larger talent pool, hire rapidly, and reduce staffing costs 
while maintaining high-quality services.

SOLUTION: PARTNERING WITH 

CONNEXT GLOBAL SOLUTIONS

Connext provided a team of skilled 
medical billing specialists in the 
Philippines who were well-versed in U.S. 
healthcare billing procedures, insurance 
regulations, and payer requirements.

Fast Hiring: Connext’s deep network of 
professionals allowed the RCM company 
to hire talented billing specialists quickly, 
reducing the time typically spent on 
recruitment and onboarding.

Experienced Team Members: Many of 
the medical billing specialists brought 
years of experience in handling complex 
billing issues, appeals, and payer 
interactions, allowing the RCM company 
to benefit from their expertise right from 
the start.

1. Access to High-Quality Talent  
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2. Cost-Efficient Staffing Model  

By hiring in the Philippines through 
Connext, the RCM company saved up to 
70% on staffing costs compared to hiring 
in the U.S. local market.

Significant Cost Savings: With lower 
labor costs in the Philippines, the 
company was able to expand its team 
without the high salary expectations of 
U.S.-based staff, leading to substantial 
operational savings.

Competitive Compensation for 
Philippine Talent: Connext offered 
competitive local salaries and benefits 
to ensure high job satisfaction and 
retention, maintaining a motivated and 
dedicated workforce for the client.
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The Philippines-based team brought new 
ideas and approaches to revenue cycle 
management, which helped improve the 
company’s overall operational efficiency.

Diverse Expertise: The team had 
experience working with various healthcare 
providers and payer systems, bringing 
insights that contributed to faster claims 
processing, more effective appeals 
management, and improved accuracy in 
billing.

Cultural Adaptability: The team was 
trained to understand the nuances of U.S. 
healthcare systems, ensuring they could 
easily integrate with the company’s existing 
staff and processes while bringing fresh 
perspectives to problem-solving.

3. Tapping into New Experiences and 

Perspectives  
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RESULTS

70% Cost Savings: By augmenting its workforce with medical billing specialists in the Philippines, 
the RCM company achieved up to 70% savings on staffing costs, improving profitability without 
compromising on quality.

Rapid Hiring: Connext’s ability to provide top talent quickly allowed the RCM company to scale its 
operations faster than expected, meeting growing demand for its services.
Enhanced Billing Operations: With the addition of highly skilled and experienced billing 
specialists, the company improved the speed and accuracy of its revenue cycle processes, 
resulting in better payment outcomes for its clients.

Sustainable Growth: The cost savings and operational improvements enabled the RCM company 
to continue expanding its business, taking on more clients and handling larger volumes of billing 
transactions.

Partnering with Connext Global Solutions enabled the revenue cycle management company to overcome 

the challenges of scaling its workforce in a competitive and expensive local market. By augmenting its team 

with talented medical billing specialists in the Philippines, the company was able to hire quickly, save up to 

70% on staffing costs, and tap into new experiences and expertise that enhanced its overall billing operations. 

This strategic partnership positioned the RCM company for sustainable growth and improved service delivery 

to its clients.

CONCLUSION
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